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The DB Group's top management team consists of …
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Transport Minister Patrick Schnieder published his AGENDA for satisfied customers 
on 22 September 2025
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• Digitalization in the rail sector focuses on upgrading both 

infrastructure and vehicles, including the rollout of advanced 

technologies like ETCS and 5G for improved reliability, safety, and 

customer experience.

• The federal funding guideline supports vehicle digitalization by 
providing approximately EUR 2 billion until 2029, enabling railway 

companies to plan and implement necessary retrofitting in 

alignment with the broader digitalization strategy.

• The overall approach is structured around clear federal leadership, 

simplified financing and regulatory frameworks, and coordinated 

sector-wide activation to ensure efficient implementation and fair 

competition across the rail network.

https://www.bmv.de/SharedDocs/DE/Artikel/K/bahn.html
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Source: Deutsche Bahn | Overall DKS program management
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Fields of innovation

Source:  https://digitale-schiene-deutschland.de/en/Vision-and-Target
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Fields of innovation

Source:  https://digitale-schiene-deutschland.de/en/Vision-and-Target
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Very short transition Period for Change 

from GSM-R -> FRMCS



FRMCS specification schedule according to RISC – Railway Interoperability and Safety Committee

Specification for FRMCS will not be finalized until mid-2028 at the earliest

Without fixed requirements there is a risk regarding product development and homologation
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TSI CCS expected in 2028

With the Change from 

GSM-R to FRMCS we 

need a new ETCS SV!



The Challenge: GSM-R -> FRMCS @ ERTMS

Regulation: Difficult homologation processes, especially for 

ERTMS products

Number: For the railway sector we have a lot of vehicles

Time: short time period for migration 2032-2035

14Deutsche Bahn AG | Thomas Bayrhof | 29.09.2025

Technology: Operation of GSM-R and FRMCS in parallel with 

challenges regarding frequency, antenna places and change 

overs.
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